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BriefingBriefing AgendaAgenda

• 27 Oct Due Outs
– Deputy / Special Assistant Positions
– Updated Military Programs Reengineering Timeline
– Reengineering Cost Audit
– CX Issues
– Commander’s Intent: ISOs
– Public Works Training Mission Staffing

• Comments and Discussion
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Deputy / Special Assistant PositionsDeputy / Special Assistant Positions
Deputy Positions Exist in all Divisions

Ensure program continuity
Provide day-to-day, hands-on, supervisory management

Administration and Personnel
Division Budget and Fiscal Management

Represent Division Chief in his / her absence

Two Special / Technical Assistant Positions Proposed (27 Oct)
Senior Expert / Cross-branch Technical Integrator
These functions are presently performed in branches
Recommendation:  Continue functions in branches
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Rename CPW as Installation Support Center (ISC)

Obtain CG Approval

Establish and Staff  Installation Support Offices (ISOs)

Internal Moves: ENV / PM / E&C
Establish SMO / PREP / MDFO;Transfer Functions to CX/MCX

Establish Installation Support Division (ISD)

Transfer ISC Central Support Functions

Transfer MFDO to DoD Medical

Transfer Environmental Quality from ISC

Transfer Functions from and to PMD
REENGINEERING COMPLETE  NLT 1 Oct 99

1 Jan 99

27 Oct 98

UpdatedUpdated
Military Programs Reengineering TimelineMilitary Programs Reengineering Timeline

1 Oct 98

30 Sep 99

Mar-Jun 99 *

Jan-Mar 99 *
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Reengineering Cost AuditReengineering Cost Audit
2 December 982 December 98

• Background
•  Original transition cost estimate of $7.9M is now $3.5M

• Resource Impacts and Solutions
•  Transfer 58 FTEs to ISOs (25 PCS) $2.0M
•  Transfer 33 FTEs CX Functions (10 PCS) $0.8
•  Transfer DoD Medical (assumed moving to FT Belvoir) $0.1
•  Transfer 46 FTEs to ISD, E&C, and SMO $0.6      

Total: $3.5M

•  Solution - fund 20 PCS from ISC to ISOs from $1.6M ISC reserve (labor savings
from 33 FY98 losses) and 5 PCSs ($0.4M)  from labor savings (abolished positions).

•  Solution - fund 10 PCS from ISC to ISCX and DoD Med move from addition labor
savings (abolished positions) and mid-year UFRs

•  Solution - capture some costs of ISD transfer in FY00/01 with GAO move



6
~ One Corps, One Regiment, One Team . . . Serving Soldiers, the Army, the Nation ~ 

12/4/98

Commander’s Intent: ISOs

• PURPOSE:  USACE supports the operations
and maintenance needs of Army installations.

• ISC is working relationship, roles, and linkages
with MSCs, HNC (ISCX), labs, and customers

• Draft final letter is prepared for your signature
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CX Issues

• 1 January 1999: HNC implements the
Installation Support CX.

• Three-phased approach concludes by
Jun 99

• No outstanding issues
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Public Works Training
Mission Staffing

• HR analyzed the PW training mission

• Need 4 FTE to perform it

• CEMP concurs - transfer 4 FTE

• Implementation:  Mar - June 99
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Comments and Discussion

FINAL COMMENTS
Freeze / fence all savings from hiring freeze
& hire-lag to implement

•


